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LURIE ANNOUNCES EMERGENCY SHELTER PLAN TO END
UNSHELTERED HOMELESSNESS IN SIX MONTHS

1,500 Emergency Shelter Beds Would Be Created in Six Months & 2,500 Interim
Housing Units in Two Years Through Innovative Public-Private Partnership

SAN FRANCISCO– Today, Daniel Lurie announced his comprehensive & sustainable
approach to urgently address San Francisco's unsheltered homelessness crisis to be
called “Home Run”. The strategy, backed by leading experts, would erect 1,500
emergency shelter beds in his first six months as mayor and create 2,500 interim—or
“bridge”—housing units during his first two years as mayor. Lurie announced his plan at
33 Gough Street, a tiny home village for the unhoused that has become a model for a
cost-effective, fast, and humane solution to getting people off the streets.

“When it comes to homelessness, San Francisco’s next mayor has to run, not walk,”
said Daniel Lurie, a longtime non-profit executive, father of two, and
lifelong Democrat. “No matter the outcome of the Supreme Court’s decision, the
injunction does not stop the mayor from closing encampments—lack of action does.
We’re experiencing a crisis on par with a natural disaster, but with new leadership, I
am confident we can end unsheltered homelessness within six months. My plan treats
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our shelter and homelessness crisis like the emergency it is, and together we will end
unsheltered homelessness within the city limits of San Francisco.”

Currently, San Francisco is facing a massive shortage of shelter beds with only one bed
for every three people who need one. For more than a decade, San Francisco’s
homelessness response has been too focused on one solution: building Permanent
Supportive Housing (“PSH”). In fact, San Francisco has the second-highest ratio of PSH
beds per capita of any city in the nation, and by far the highest ratio in the Bay Area. The
problem is that PSH is costing our city an exorbitant $1 million or more per unit, and it
takes many years to permit and build. The result is that for every one person who finally
clears the waiting list and moves into permanent housing, an additional four fall into
homelessness, with the average waiting time for housing placements in San Francisco
being an astonishing 14 years.

“San Francisco’s barometer for success has been permanent housing placement rather
than getting people off the streets,” explained Elizabeth Funk, Founder & CEO of
DignityMoves, the leader in creation of Interim Supportive Housing
(“ISH”). “That approach not only makes this crisis more visible, it is inhumane, as it
abandons people on our streets for too long, making it harder for them to turn their
lives around. I am thrilled to see a leader like Daniel embracing the more expansive
approach that will not only bring healing and dignity to our suffering neighbors but
reclaim the sanctity of public spaces as well.”

Daniel Lurie was the founder of Tipping Point, an organization that has helped house
more than 38,000 people since 2015. Lurie is also the only candidate running for mayor
to have built housing on time, under budget, with good-paying union labor, and to have
held non-profit service providers accountable to deliver meaningful results.

Pursuant to his plan “Home Run,” the City of San Francisco will build enough dignified
interim options that meet the wide range of individual needs such that no one needs to
resort to, nor will they be allowed to, sleep on our streets. Lurie’s approach to ending
unsheltered homelessness includes the following milestones and elements:

1. First 6 months in Office: Immediate Disaster Response with 1,500 New
Emergency Shelter Beds open 24/7

2. First 12 months in Office: Open the “Release Valve” to connect people to an
array of pathways off the streets including taking advantage of new State-funded
mental and behavioral health recovery programs, expanding the Homeward
Bound program, assistance with family reunification, and other innovative
solutions.



3. First 2 years in Office: Deliver on the mandate of A Place For All: create the
approximately 2,500 interim “bridge” housing beds needed to have sufficient
capacity for everyone willing to accept them citywide, and thus systematically and
humanely be able to once again reclaim the beauty and sanctity of San
Francisco’s cherished public spaces.

4. First Term: Once the crisis has been stabilized, begin decommissioning the
emergency units, repurposing or relocating interim housing, and redirect
resources to expanding permanent housing-- not only PSH but also deeply
affordable independent housing and invest in upstream solutions to tackle the
root causes of homelessness.

Click HERE or see below to learn more about Home Run.
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Daniel Lurie was born and raised in San Francisco. He founded Tipping Point
Community in 2005. Under his direction as CEO, Tipping Point has raised over half a
billion dollars to help house, employ, educate and support hundreds of thousands of
Bay Area families. Last year alone, Tipping Point provided over six thousand people
with services that either helped them transition out of homelessness or prevented them

from experiencing it.

Last year, he co-founded the Civic Joy Fund, an organization that aims to increase
civic engagement and assist in the economic recovery of San Francisco. Daniel also led

efforts to construct an 100% affordable housing development with union labor on
Bryant Street that came in on-time and under budget.

Former Mayor Ed Lee selected Daniel in 2013 to lead the San Francisco Bay Area
Super Bowl 50 Host Committee, an effort that brought over $240 million in economic
impact to the region. Following the devastating fires in the North Bay in 2017, Daniel
and Tipping Point partnered with 90 Bay Area business and community leaders to
organize Band Together – a benefit concert that raised $17 million for those hardest

hit by the deadly fires. In total, Tipping Point’s Emergency Fire Relief Fund raised over
$34 million.

Lurie is a lifelong Democrat. He lives in San Francisco with his wife Becca and two
school-aged children.


