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Vitka >

If you want me to say

something let me know

You understand my
concerns, yes?

Of course. Police could be
voluntary stage 2

We want to take walk-ins.
Many typical sobering
centers do not. My team
will reiterate this if it
comes up, but wanted you
to know as well.

Tue, Dec 21, 3:03 PM

Thank you! (This is Deb) -

| would vote for you as
mayor

(o' A ), CiMessage @
+ ODOOB £ ¢




(e @ m

Vitka >

Of course. Police could be
voluntary stage 2

We want to take walk-ins.
Many typical sobering
centers do not. My team
will reiterate this if it
comes up, but wanted you
to know as well.

Tue, Dec 21, 3:03 PM

Thank you! (This is Deb) -

| would vote for you as
mayor

Sun, Jan 16, 2:55 PM

| am crying with hope.
Thank you xo
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Vitka >
Shigella - Shigellosis
| Shigella -
Shigellosis | CDC L
cdc.gov
Tue, Feb 1, 2:14 PM
| had a good chat with
Lance.

Where did you land?

| think he is comfortable
and excited about street
outreach and training
peers. This is great and
complementary with what
we are providing.

How about supporting

contract expansion to
staff site
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*r O@DOOB £ €




&D il T 8

{&D @ X

Vitka >

| did not he the sense that
he was comfortable with
site services outside of
peer training.

Kelly said she sent an
email. Could you

explained you contract
and subcontract ?

I'm still not clear on the
subcontract part. Tony
has reached out to Kelly
for a meeting.

Great. Need CBO staff to
fill the other roles you
can't do in the facility. And

don't have contracts with
Code tendelion.

Oh you meant how it
would work :-) it was your
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Vitka >

We need to discuss
together without dem

Please ask Paul to step

down

?

Done.

MEC has been on a tare.
We can get to social

justice and talk about it
too. But not now

Btw send Gary some
special "Deb love." He
says he's cool but you
know...

Yes. But | know it was a

Is he ok?
e e I e e Ll e
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Vitka >

Done.

MEC has been on a tare.
We can get to social

justice and talk about it
too. But not now

Btw send Gary some
special "Deb love." He
says he's cool but you
know...

Yes. But | know it was a
rough one today.

| did some energy
medicine with him after. It

was intense.

Delivered
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2 People >
Tue, Dec 21, 3:24 PM

Text with Vitka and Lance.
Thank you both for your
leadership. You both had
the same question about
mayor policy. Plan now is

SFCHC is Cbo outreach
lead, with some on site |
teach support. And HR
360 is on facilities . Thank
you both. | love you with
all my heart. °" Deb

Tue, Dec 28, 5:14 PM

Hello both of you. Can you
meet with the mayors
office and dem tomorrow
after 12-4?

Canyou do 1:00?

Vitka Eisen
B ©® (H o
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2 People >

Tue, Dec 28, 6:27 PM

Lance

Can you share more about

the goal of this meeting?

So | can know who to

invite from my team. Kate,
W Ming Ming, Miguel?

Kate and Ming Ming is
good.

-Goal of the meeting :
Aligning mayor office/
DEM, and CBO goals

-Discuss how to
communicate with other
stakeholders on project.

- ho
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3 People >

iMessage
Wed, Feb 2, 2:28 PM

Colleagues. We need to
discuss without DEM. So

let's redirect and talk off

line
Paul Harkin
@ Agreed
These are moments
where i count from 10 to 1.
Vitka Eisen
@ We got it.
(o' &) CiMessage @
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Gary >

Gary thank you for

everything!

Thank YOU!

Thu, Jan 27, 9:23 AM
Gary are you on site?
lam

Do you have a sec

Ido:)

Thanks for the
conversation. Please send

signh request and
summary to me, Rob, cc
Tiffany and Jeff.

o

As per our conversation
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As per our conversation
with

:1. Work on cleaning back
safety area.

2. Create clear assigned
job roles for staff in safety
area

3. Metrics for safety area.
4. OD protocol and
practice in safety area.

Also rob is going to get
books, art supplies and
social activities for front
non smoking area

Thank you A A

Wed, Feb 2, 3:06 PM
SR
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How are you? Right | saw
you at home :-)

I'm great - needed to get
some of my actual job
done since we had ample
coverage outside lol

Right! ok will see you
tomorrow. And support

you. A

| handle policy and public
affairs for all 13 counties
we operate out of, and
have a small team of 2.

See you tomorrow!

o

Just a small thing

Delivered
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Richard Z. (Guest) &

1 An

Loughran, Eileen (DPH)

N &
Miss you both! Thanks for
advocacy

Paul Harkin
@ For sure
ol
Thank you for saying
what is challenging
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Paul >
Thu, Dec 30, 3:56 PM

When are you back from
vacay? | really want to
know more about the
plan, lay out, demarcation
line of agencies involved
etc.

Only gone 3 days

| would love to get a
better understanding of
how this is going to come
together.

| cannot envision it at this
point.

Sat, Jan 1, 11:59 AM
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Mayor's 'plan' for
Tenderloin finally
released—suchasitis

48hills.org

Happy New Year! 7 - E&

Wed, Jan 5, 9:22 AM

What do you think? Let's
touch base today

Wed, Jan 5, 10:51 AM

iMessage
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Paul >
Wed, Jan 5, 10:51 AM
| just got a tour of the

location. 7 floors.

My day is flexible - let me
know what works for you
b

Mon, Jan 10, 5:23 PM

You were great today - |
like the positivity - it's
definitely going to help
manifest desirable
outcomes that really help

our peeps.
| “"you

@ Back at you.

Fri, Jan 14, 2:16 PM
o' A ), CiMessage @
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Are you starting on 1/18?

Yes, I'll be there from
9.00am -5.30pm.
However, | am training the
new team, (cohort 1)
which should include, 5
supervisors and 2 Health
Worker. We will be in a
classroom on 2nd Floor. |
plan on trying to spend
about 4 hours with new
staff on 1st floor b

Great. | will let Jeff an
Tiffany know

My onboard training plan
was intended to be 2
weeks. So we are
condensing it and
incrementally increasing

*

work hours.
3 €& (iMessage
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Paul >
That's great- please
communicate this directly
with Jeff, Betsy and
Tiffany as we are
coordinating schedule
Will do.

Fri, Jan 21, 3:15 PM

San Franillegally
operating drug use site:
SHELLENBERGER,
WOODHOUSE

dailymail.co.uk

\Ala ara nart nf a Ariminal
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Keep looking and reading
- Urban Alchemy

Fri, Jan 21, 6:20 PM

How are you doing my
wonderful criminal co-
conspirator?

!‘k.. A! ‘c.. A! ‘c.. A!

The UA person with the
big mouth - also took
them up to the 7th floor.
As you can see from the
pics.

Supposedly the Mayor
was not tripping. .

V1 [ A P)C ola
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Paul >
They did not name the
source. The one who
gave the journalist the

inside tour.

Sat, Jan 22, 8:32 PM

| love you Deb - thank you
for being there to save a

life. VY@

HA
HA

Thank you for helping
create a safe private
space for people. And as |
told Gary if DPH throws

me under the bus please
vouch for me when I'm
looking for a new job

That is not ever
happening. You are a
legend to our community.
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Paul >

That is not ever
happening. You are a
legend to our community.
A truly non-judgmental
and compassionate Md.
you are a one of jewel Dr
Bourne.

A one-off *

My spiritual left hand and
right hand for healing our
peeps are based on

channeling you and Barry.

DPH is not throwing you
under the bus. No way.

| hope not but you never

know. The mayor is going
to need to defend Us

(Not for sharing) | heard

l\hf\ A;ﬂl ﬂl’\ﬁl o | Il\v\ﬂﬁﬂ"ll\l
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Paul >

(Not for sharing) | heard
she did, and supposedly
said, she was not tripping
on the hysterical Daily
Mail article. DEM want a
bit more discretion -
hopefully the new tent set
up and the moved
bathrooms will help all
that.

Given how this unfolded
with Mayor- we all are
doing amazing,
compassionate and
humane work. | won't let
the desire for perfection
get in the way of really
good work! As long as we
continue to provide this
service to PUD, | am truly
grateful to be a part of it.
TTYL. @
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Paul >

Are you working linkage
center today.

Cool enjoy your day.

Thanks Paul are you there
today? Tiffany is there

now and Hillary Kunins
should be there later

Sun, Jan 23, 11:53 AM

I'm on 12pm -8pm. | hope
| get to kick it with Hilary.

Wed, Jan 26, 11:57 AM

Heads up. Just had a
reversal. Julia on our
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Paul >

Good. Julia is an OG of
HRx

The participant through
up through his nose

And was making a weird
shoring gurgling sound
and was only partially
conscious.

Hi I'm here covering Julia
shift because | made a
new policy that if you do a

reversal of an overdose
you need to take a10
minute break

| need to log it. Do you
have Infor or does Jose

Tiffany | believe

(o' A ), OMessage @
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Paul >

Great. Thank you!

Thu, Feb 3, 6:48 AM

Opinion: Yes, the
Tenderloin health center
allows drug use. Here's
why that's good news -
The San Francisco...

sfexaminer.com

Yay, finally a sensible
article.

I
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That is a fantastic article!
Thank you.

Fri, Feb 11, 10:18 PM

reality of S.F.'s drug
overdose crisis - The San
Francisco Examiner N

sfexaminer.com

Thanks - how's it going? |

have been off the last
three days
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Paul >

| know, | hope all is well.
We miss your
compassionate presence.

Going great. | love the
spot. | reversed an OD
today.I'mupto 4
reversals.

Thanks for saying that-
let my boss know :-)

Are we keeping score?
Take care of yourself 7

The woman | reversed
came up to me at the end
and thanked me for
saving her and asked if
she could hug me. | said
off course, and we had a
beautiful hug with her
head on my heart.
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Paul >

| am tracking my
reversals, (not an ego
thing- more quality
control) this one was very
smooth, | was totally calm
(usually | get a bit of an
adrenaline rush) and |
knew she was breathing
after 2 hits of Narcan -
while still not fully
conscious.

| know- | was teasing. | am
very conscious of how
much emotional and

spiritual energy it takes to
do this work, and it's
critical that we take care
for ourselves as well

You should have an extra
day off for every reversal
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Paul >

How are you doing Deb?
We miss you at site. |
hope all is well. ¢

Sat, Feb 19, 4:53 PM

Hi | am good feeling much
better. Thanks. How is it
going?

They have assigned other
folks to work with you, so
moving me to other
things.

Life at DPh, | am still
around, just not at site

Ahhhh good to know.

Things are going pretty |
well at site - we are ‘
keebina neoble safe.
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Life at DPh, | am still
around, just not at site

Ahhhh good to know.

Things are going pretty
well at site - we are
keeping people safe,
treating them humanely.
The leaders need to bring
in more services and
create more linkages.

Glad to know you are
busy elsewhere doing
those Deb things you do!

Agreed. | am still around if
| can support you with

anything. My boss
Naveena has been more
involved

Delivered
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